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PART I: SUBGRANT INFORMATION

A

Overview

The State of Nevada has been awarded a GEAR UP Grant of approximately $21 million
over a seven-year period by the United States Department of Education (USDE), Higher
Education Office. The federal objective of the grant is to increase the number of low-
income students who are prepared to enter and succeed in postsecondary education. The
amount of approximately $1,100,000.00 is available in subrecipient funds for
postsecondary institutions for Year 7 (fiscal year 2019). These Year 7 funds will be
available for activities funded from September 1, 2018 to August 31, 2019.

The Nevada State GEAR UP program is a collaboration of efforts between higher
education institutions and GEAR UP schools. NSHE subgrantees will be responsible for
direct outreach services for GEAR UP students, introducing them to college campuses in
an effort to develop a more proactive approach to transitioning students from high school
to postsecondary education. Additionally, NSHE subgrantees will provide STEM
education and longitudinal studies and research to achieve Nevada GEAR UP goals.

Nevada GEAR UP Goals

1. To increase the academic performance and preparation for postsecondary
education of GEAR UP students.

2. To increase the rate of high school graduation and participation in postsecondary
education of GEAR UP students.

3. To increase GEAR UP students’ and families’ knowledge of postsecondary
education options, preparation, and financing.

4. To create a college-going culture in GEAR UP schools to ensure that all students

have the opportunity, support, guidance, and information to obtain the skills and
knowledge necessary to apply for and succeed in postsecondary education.

Required Components of NSHE Subgrant Proposals

1. NSHE- GEAR UP Subgrant Administration, Program Leadership with the

Ambassador Program Coordination, and Communications.

University of Nevada, Reno (UNR)- Research and Longitudinal Studies.

3. University of Nevada, Reno (UNR) Cooperative Extension — STEM VEX
Robotics Program

4. University of Nevada Reno (UNR) Dean’s Future Scholars (DFS) - Direct and
Indirect Services/Activities for GEAR UP Students, Parents, and Staff.

5. University and College Ambassador Programs-Direct and Indirect
Services/Activities for GEAR UP Students, Parents and Staff. Ambassador and
GEAR UP Specialist Campus and School-based Activities.
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D. GEAR UP Ambassador Programs Outreach Service Areas and Schools

GEAR UP School NSHE Institution

e Chaparral High School

e Del Sol High School

e Desert Pines High School

e Las Vegas High School

e East Career &Technical
Academy

e Southeast Career & Technical
Academy

College of Southern
Nevada

Nevada State College

+« Elko County:
e Owyhee High School
e Jackpot High School
e Wells High School
% Humboldt County:
e McDermitt High School
% Nye County: Great Basin College
e Pahrump Valley High School
e Beatty High School
e Tonopah High School
¢+ Mineral County:
e Mineral County High School
¢+ Pershing County:
e Pershing County High School
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e Hug High School

e Wooster High School

e Academy of Arts, Career &
Technology

Truckee Meadows
Community College

+«»+ Lyon County:
e Silver Stage High School
e Yerington High School

Western Nevada College

Note: The above listed Service Areas and Schools represent the minimum expectations as
they apply to the NSHE institutions and the schools they will serve. It is the intention of
this subgrant that all Ambassadors will work together to serve all GEAR UP students to
the fullest extent possible.
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E. FY19 GEAR UP Subgrant Funding

GEAR UP Subgrant funding for each program year is appropriated by the Nevada
Department of Education based on program evaluations and needs. The Following table
shows FY19 GEAR UP Subgrant funding allocations for NSHE subgrant programs and
NSHE institutions. Applicants can apply for funds up to maximum funding available.
Upon application review, requested funds will be approved or budget revision will be
required.

» Cost Share Match
100% cost share match for subgrant funds is mandatory (1:1 match is required).

e Funding Period: September 1, 2018-August 31, 2019

GEAR UP Subgrant Funding Appropriation for FY19

Program Code & Name Institution Maximum Funding
Available
A: GEAR UP Subgrant Nevada System of Higher Education $156,000
Administration, Program
Leadership.

A-1: GEAR UP Ambassador
Programs Coordination &
Communications

B: GEAR UP Research and University of Nevada, Reno $62,000
Longitudinal Studies
C: Dean’s Future Scholars University of Nevada, Reno $75,000
D: GEAR UP Ambassador University of Nevada, Reno $150,000
Programs - ]
University of Nevada, Las Vegas $150,000
Nevada State College $83,000
College of Southern Nevada $83,000
Truckee Meadows Community $83,000
College
Great Basin College $95,000
Western Nevada College $68,000
F: VEX Robotics Program/STEM University of Nevada, Reno $95,000

Note: Maximum funding indicates total subgrant costs including 8% indirect costs.
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PART Il: PROGRAM NARRATIVE REQUIREMENTS
NOTE:

In order to streamline application and review process, not all subgrant programs are required to
provide program narrative or plan of operation matrix. See following instructions.

INSTRUCTIONS:

¢ If program narrative is required, statement of each bullet point of program narrative
requirements must be included. Responses to each bullet point should not be more than one
paragraph.

¢+ Program narrative is not required for Dean’s Future Scholars program and GEAR UP
Ambassador programs.

+* If program narrative is not required, Plan of Operation Matrix must be delineated with
detail information.

A: Nevada System of Higher Education (NSHE) Subgrant Management and

Leadership

Scope of Work The Nevada System of Higher Education (NSHE) will provide
subgrant administration and program leadership, oversight, and
coordination of NSHE GEAR UP subawards; ensure compliance of
cost share documentation by the of NSHE institutions; and provide
interim and annual subgrant performance and cost share reports to
Nevada Department of Education GEAR UP. In addition, NSHE
will create and facilitate the annual college access, CoNVerge

Conference.
Program Narrative: e Discuss the roles and responsibilities of subgrant
administration and program leadership, including compliance
One paragraph for each of cost share documentation of NSHE institutions, assistance
bullet in the development of annual report for the USDE.

e Discuss the roles and responsibilities of the NSHE Projector
Director in relation to subgrant leadership and oversight.

e Describe key project personnel and related responsibilities.
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B: University of Nevada Reno (UNR) Research & Longitudinal Studies

Scope of Work The University of Nevada Reno will produce longitudinal case
studies of GEAR UP schools to understand the role relationships
play in the development of an academic self-identity and the impact
of GEAR UP on persistence in postsecondary settings.

Program Narrative: e Describe how this project benefits the statewide GEAR UP
program.

One paragraph for each « Describe how these studies relate to the four Nevada GEAR UP

bullet goals.
« Discuss the roles and responsibilities of the subgrant Principal
Investigator and program staff including a breakdown of time
and effort related to the scope of work.
Note NO PLAN OF OPERATION MATRIX IS REQUIRED.

C: University of Nevada Reno (UNR) Dean’s Future Scholars

Scope of Work The University of Nevada Reno’s Dean’s Future Scholars program,
in collaboration with Washoe County School District and Lyon
County School District will identify students with aspirations to be
first-generation college students; provide USDE approved GEAR
UP services to DFS students and families; provide an intensive six-
week summer program to students and maintain regular contact
with GEAR UP parents and families.

A PROGRAM NARRATIVE IS NOT REQUIRED;
HOWEVER, A DETAILED PLAN OF OPERATION
MATRIX IS A REQUIREMENT FOR THE YEAR 7
SUBGRANT.

Program Narrative:

Plan of Operation Matrix | e A Proposed Objective should be included for each activity or
service.

e Planned Activities & Deliverables should be detailed enough to
clearly understand what it is and for whom.

e Timeline should be at minimum a month and year
« Estimated costs should not reflect salaries and benefits.

e At the end of the Plan of Operation Matrix, please list three
priorities on which activities will focus that is specific to the
grade level of the GEAR UP students and the benchmarks to be
accomplished.
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Ambassador Program Priorities

1. Enhance activities on College Application and FAFSA Completion based on FY 2017-18 best
practices.

« Increase 2018-19 FAFSA and college application completion rates and successful
application rates relative to 2017-18 grant year.

- Provide diversified, dedicated test preparation resources to students needing both remedial
and general standardized-test assistance, and professional training to SPIFs/Ambassadors to
assist.

- Assess diversity and interval of services to ensure students are receiving appropriate and
timely information for their academic skills and intended career paths.

- Develop and assess strategies to ensure parent sessions are flexibly scheduled, well-
advertised, and attended.

- Ensure planned activities meet the needs of those attending community colleges or CTE
programs as well as attending universities.

Engage Business Network resources to assist in job shadowing, internships, college alumni
talks, and similar activities.

2. Assess, further develop, and sustain summer transition and first-semester programming.

- Assess summer transition programming from 2018; suggest and implement improvements
for summer 2019 programming.

» Pursue ongoing contacts with students during the summer to ensure completion of
necessary actions to matriculate successfully.

- Encourage matriculated students’ participation in existing transition programming such as
academic boot camps, summer orientation programming, mentorships, etc.

- Engage recently-matriculated GEAR UP students in (formal or informal) mentoring and
advising roles for current GEAR UP high school seniors.

- Ensure content of summer programming sets high expectations and develops useful college
survival and thriving skills.
Create content of first-year seminars or workshops to include research opportunities, study
abroad, financial aid, service learning, and transfer policies. Encourage creation of 2- and
4-year academic plans.

3. Incorporate best practices in retention to ensure GEAR UP freshmen persist and graduate
after services to this cohort cease.

- Actively engage matriculated students in participating in a breadth of on- and off-campus
activities.

« Create regular GEAR UP meetups, clubs, or similar activities for cohort support.

- Intentionally provide individualized on-campus resources for academic remediation.

- Monitor attendance in required and voluntary class activities; intervene to improve
attendance where needed.

- Maintain ongoing relationships with specific college and university student services units
for referrals (advisors, tutors, disability and mental-health centers, etc.).

- Develop professional relationships between students and appropriate university/college
faculty.

- Ensure GEAR UP Ambassadors are integrated into orientations and similar events for
advisors and other student success professionals on campus.
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APPENDIX B

ASSURANCES-See file attachment*

*Note:
3) In order to see Assurances file, please download this RFP file and save it
in your computer.
4) Make sure to enable all Adobe program features and click paper clip
usually appeared on the left side of a document.
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APPENDIX C

GUIDELINES (ENCLOSED IN THIS RFP)

BUDGET PREPARATION GUIDELINES

SPECIFIC ALLOWABLE COSTS & GUIDELINES BY
NEVADA DEPARTMENT OF EDUCATION (NDE)
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Student Classes, Camps and College Credit

tests

Description Amount Purpose
College classes, online classes for Activities associated with
credit retrieval, AP tests, AP re- Allowable academic college credit and test

fees

Student camps/bridge programs on
college campuses

Request Pre-
Approval

Academic support or enrichment

ACT Tests

Published amount

Note: GEAR UP will
pay for the required
ACT CCRS tests

Pre-college testing

College Placement Tests (ASSET,
Compass, etc.)

Published amount
when no waiver is
available

Placement Tests

Summer School

Course costs

Academic support or remediation

College Applications

One college
application per
student

Postsecondary enrollment
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The below will instruct you how to Insert PDF Pages to an Existing PDF File.

1. Open existing PDF file

a. Access Adobe Acrobat and locate the PDF file which you want to insert more PDF pages to.

b. Note page in which you want to insert PDF page (before or after). 

2. Insert PDF files (other pages)

a. Click on the “Tools” pane

b. Click on "(Organize) Pages" 

c. Click on "Insert Pages" from the drop down menu. The "Select File To Insert (or From file)" window appears.

d. Locate and select the PDF file from your directory.

e. Click on the "Select" button. The "Insert Pages" window appears.

f. Indicate the location (before, after, first, last, etc.) to insert the PDF file.

g. Click on the OK button .

Note:  Continue this process until all pages have been appended.
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		The Application Cover Page and Abstract are fillable PDF forms.

[bookmark: _GoBack]In order to attach these forms to the body of a proposal or attach in email, these forms MUST be converted to printed Adobe PDF. 

a. Click on "Print". 

b. Select “Adobe PDF” in Printer option.

c. Save a printed PDF file and attach it in the body of a proposal

Note:  Do Not scan the application documents except Application Cover Page which is the only form to be scanned after obtaining required signatures. All other documents can be electronically converted to make ONE PDF file for application submission. 







Please contact MinSun Park for any assistance at (702) 522-7074 or mpark@nshe.nevada.edu


PLAN OF OPERATION 

2018-2019

		Proposed Objective for activity or service

		Planned Activities and Deliverables

		Grade level of students served in activity

		Timeline

(Month, Year)

		Direct or Indirect Student Service

		Estimated Budget

Expenditures 

(May not add up to 

total budget)
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